H A R W I C H ' Tel: 508-430-7568
100 Oak Street, Harwich, MA 02645

Community
C E N T E R Carolyn B. Carey

Director

December 29, 2015

Dear Clubs and Organizations:

I hope this letter finds you well. I want to thank you for your continued use of the
Harwich Community Center for your events, classes, and meetings. You play a
critical role in providing educational, fitness, recreational, artistic, and support
resources and opportunities for Harwich and the surrounding communities.

The Community Center Facilities Committee and Community Center Director are
currently considering the room use fee schedule for the next fiscal year (FY 2016-
2017). Our current room use fees have been kept at the current rate since 2011.

As always, our top priority is to ensure that the Community Center is accessible to all
groups and individuals who can benefit from our space and resources. We are
discussing the possibility of implementing a modest room use fee increase for next
year as a way to maintain the financial solvency and sustainability of the building.

As those who are most directly impacted by the room use fee schedule, we are seeking
your input on the current fees and the potential modest fee increases. We would like
your feedback on how a fee increase would impact your group and your ability and
willingness to use the Center for your events and activities.

As a part of this ongoing conversation, we are holding two meetings regarding facility
room use fees on Thursday, January 21, 2016. The first meeting will be in Activity
Room 3 at 1:00 pm and the second will be in the Multipurpose room at 6:30 pm. We
hope you will be able to attend to provide your feedback on the proposed changes.

Further, the Facilities Committee meets here in the Community Center on the second
Friday of each month at 10:00 a.m. You are always welcome to attend.

We thank you for your continued support and patronage of our building. We look
forward to working with you to ensure the ongoing accessibility and longevity of the
Community Center.

Sincerely,
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Carolyn B--Carey, Directo




